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Protection Cluster, occupied Palestinian territory

I Introduction

This guidance and checklist are intended as tools to assist in incorporating protection in sector/cluster interventions. The
questions are intended to assist organizations in identifying issues that should be factored into the design, implementation,
monitoring and evaluation of their programmes and projects.

What is protection?
Protection is defined as all activities aimed at obtaining full respect for the rights of the individual in accordance with the letter
and spirit of the relevant bodies of law, namely human rights law, international humanitarian law and refugee law™.

Key protection principles that must be incorporated into all programmes are:’

Do no harm: Avoid exposing people to further harm as a result of your actions, and ensure that:

e The environment and way in which assistance is provided do not expose people to further hazards, violence or human
rights abuses or violations;

e Take all reasonable steps to ensure that the affected population is not subject to violent attack, or forced or induced into
undertaking actions that may cause them harm or violate their rights;

e Manage information in a sensitive manner so that the security of informants or others who may be identifiable is not
jeopardized;

e Assistance and protection measures do not undermine local capacities for self-protection. Support the efforts of the
affected population and local communities to find security and restore dignity.

Non-discrimination: Ensure equitable and impartial access to assistance, without discrimination on any grounds:

e  Ensure all parts of the affected population have access to humanitarian assistance;

e Challenge any deliberate attempts to exclude parts of the affected population;

e  Provide support and assistance on the basis of need and guard against any form of direct or indirect discrimination.

Human rights-based approach:

e  Promote respect for human rights, and assist and support affected people to claim their rights and access remedies from
relevant authorities; to obtain information on their entitlements and secure the documentation needed to demonstrate
their entitlements; and to recover by providing psychosocial and community support;

e Ensure consultation with the target population at all stages, and the participation of all in the design and targeting of
interventions, in particular vulnerable and marginalized groups.

There are three types of protection activities that can be carried out concurrently, and by different actors:’

e Responsive —immediate action to prevent or stop violations of human rights, or alleviate their immediate effects;

e  Remedial — longer-term action to ensure a remedy to violations, including through access to justice and reparations, or to
provide remedial assistance, including health care, psychosocial support, or livelihoods support; and

e  Environment-building — action to create an environment conducive to respect for human rights and the rule of law,
including the reduction of exposure or vulnerability to protection risks.

!In the oPt, this includes protection under the 1951 Refugee Convention and the UNRWA mandate.
2 Refer, for example, to the Sphere Project, Humanitarian Charter and Minimum Standards in Humanitarian Response.
® Global Protection Cluster Working Group, Handbook for the Protection of Internally Displaced Persons.
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Il. Checklist for Incorporating Protection into all Sector/Cluster Programmes

KEY QUESTIONS

DO NO HARM

e Has your organization conducted an analysis of the protection context, including gender issues (e.g. gender based ]
violence)?

e Has your organization ensured that the humanitarian intervention will not be used to fuel further conflict, to O
disadvantage a particular social group or to lead to increased human rights violations?
e Does the intervention mitigate protection risks for beneficiaries? Have you ensured that it does not exacerbate risks O
or create new risks?

NON-DISCRIMINATION
e Does your organization ensure that men, women, girls and boys have equitable access to the services provided? |

e Does your organization ensure that all ethnic, religious and other social groups have equitable access to the services ]
provided (e.g. Bedouins)?
e Has your organization ensured that the gender/ethnic balance of humanitarian staff is appropriate to meet the needs O
of the population in oPt?
e When a programme focuses on a specific group, are its targeting criteria based on evidence, clearly defined and O
widely disseminated within and outside the community?

e Isagender-responsive complaints mechanism set up for beneficiaries to provide feedback on concerns? a
PARTICIPATION — COMMUNITY CENTERED
e Has the target population been consulted at all stages of the project cycle? a

e Were accessibility requirements (e.g. physical access, affordability, access to information) met to ensure the O
participation of the target population from design to implementation and review?
e  Were mechanisms set up to support and ensure the participation of vulnerable groups, including the elderly, women, O
children and people with disabilities, in the design and targeting of interventions?
e Has your organization mapped non-formal authority and decision-making mechanisms within different minorities or O
population groups that might play a role?
e Has your organization taken steps to increase communities’ awareness of potential threats and risks, including by O
humanitarian workers, traffickers, child abusers and institutions?

e Does your organization focus on strengthening the protective environment through consolidation of social networks m|
and the community’s existing capacities to reduce risks and address immediate protection concerns?
e  Where appropriate, is the community involved in the implementation and maintenance of your organization’s O
intervention, to promote community ownership?
HUMAN RIGHTS-BASED APPROACH
e Has your organization developed a process or mechanism to document and report incidents of violence affecting m|
access to services and facilities provided by your organization, or human rights abuses and violations of international
humanitarian law perpetrated against beneficiaries and staff?
o Are all staff aware of the process to report incidents and refer cases to protection actors providing legal support O
and/or specialized assistance to victims and witnesses?
e Has the organization established linkages with relevant national institutions to address protection concerns? Have O
steps been taken to work with the responsible authorities?
e Has the organization established partnerships with international and national human rights and protection actors, in O
particular members of the Protection Cluster Working group in oPt?
e Have staff received training in international human rights and humanitarian law, and how these standards apply to O
their work? Have staff been trained in the human rights-based approach to programming?
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1. Incorporating protection in the project cycle

KEY QUESTIONS

ASSESSMENTS
e Has your organization included protection risks in the context analysis, and conducted an assessment of the ]
protection risks and threats that will impact upon the delivery of services to the target population?
e Have staff taking part in assessments received adequate training on the protection implications and risks, as ]
well as the protection potential, of humanitarian assistance?
DESIGN
e Have the protection risks identified in the assessment been factored into the design of the programme or ]

project, including planning for the necessary staff and resources?
IMPLEMENTATION & MONITORING
e Are the identified protection risks and concerns being taken into consideration during all phases of the project ]
cycle, including implementation and monitoring (e.g. integrating lessons learned, and tailoring implementation
to better address protection concerns affecting the delivery of services)?

e Have relevant indicators been incorporated into monitoring frameworks (including logical frameworks) and O
used as a basis for monitoring the extent to which programmes and projects are mainstreaming protection?
EVALUATION
e Do programme or project evaluations measure the protection impact of activities, in particular the extent to O

which they have enhanced access to facilities and services for all, and promoted the enjoyment of the right to
an adequate standard of living?

ADVOCACY

e Are mechanisms in place to ensure advocacy responses to protection concerns impacting upon the delivery of O

services, including direct advocacy with duty bearers and joint advocacy with relevant partners (e.g. protection
actors)?




